Increased funding for IPEd model
· no structural change

· increased fees from $25 per editor to $150 per editor – this would increase our fees for full members to $210 per year

What do we get for the increased fee?

IPEd Board:

· an attendance fee of $300 per meeting (currently no fee)

· Individual IPEd Board members can get an extra honorarium (criteria not specified)

Question:  Do you agree the IPEd Board should be paid for its efforts?

Paid workers:

· Executive officer
 $60,000 pa 
($100,000 @ 0.6 FTE)

· Finance officer 

$22,500 pa 
($75,000 @ 0.3 FTE)

· Membership officer 
$6,000 pa 
($60,000 @ 0.1 FTE)

Questions:  Do you think the proposed salaries are enough/too much? Do you have a view on how these positions should be advertised and people appointed?
What these workers will do:

· The two things all our surveys have said we wanted:
Promote accreditation and  Advocacy and PR

· General admin 
($17,000 for financial officer already included in salaries above)
($16,000 on secretariat  - current and proposed models)

What are the costs of these activities (in addition to salaries):

· Promote accreditation






$6000
(Targeted PR as part of the marketing strategy) 

· Committee and board meetings 




$20,000
(includes IPEd Board payments and unspecified consultants fees)
($7000 is the AGM costs, shown as ‘$0’ for the no change case)

· General advocacy and PR





$24,000
(Exec. officer salary of $50,000 is in addition, to total $74k)
($10,000 on advertising and mailouts)
($85,000 on travel, the rest of other expenses)

· Admin
(costs of running an office)




$10,000
  - main change is to pay a financial officer $17,000
  - $16,000 for secretariat support continues from ‘no change’  


· Membership and events management




nil

· Communication







$10,000
 - includes website hosting of $150/month!!!
 - also costs of $6000 comms officer salary (consultant?)

· ASEP revision
(needed in all options)




$500

· Training and support






$14,000
(currently $4,000, used to subsidise workshops)
Question:  Do you see value for money in this approach?
